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C h a irm a n’s Sta tem ent

“Senior h a s d eliv ered  a n encou ra g ing  set of resu lts, a ch iev ing  a n increa se

in u nd erly ing  ea rning s per sh a re a nd  a  red u ction in d eb t d espite th e

a d v erse effects of th e w ea k ening  U S d olla r a nd  sig nifi ca nt ra w  m a teria l

price increa ses.T h e G rou p’s recent a u tom otiv e d iesel prog ra m m e w ins,

sch ed u led  to sta rt prod u ction in la te 20 0 6 ,com b ined  w ith  th e ongoing

recovery  in th e civ il a erospa ce m a rk et, m ea n Senior h a s a n ex cellent

b a se for profi ta b le g row th  in th e m ed iu m -term .”

Senior m a d e fu rth er prog ress d u ring  20 0 4

in b u ild ing  th e fou nd a tions for a n im prov ed

fu tu re perform a nce.T h e ong oing  focu s 

on b etter prod u ction effi ciency, process

im prov em ent a nd  enh a nced  prod u ct

d ev elopm ent a re a ll ta rg eted  a t d eliv ering

profi ta b le org a nic g row th  for th e fu tu re.

It is pa rticu la rly  encou ra g ing  to report th a t,

in th e la tter pa rt of 20 0 4 , th e G rou p secu red

a  nu m b er of a u tom otiv e prog ra m m es for

new  prod u cts d ev eloped  ov er th e pa st tw o

yea rs.T h e y ea r’s m a in opera ting  ch a lleng e

w a s th e sig nifi ca nt rise in ra w  m a teria l prices.

P rofi ts w ere a lso a d v ersely  im pa cted  b y  th e

tra nsla tion effect of th e continu ed  w ea k ening

of th e U S d olla r.A g a inst th is b a ck g rou nd ,

th e G rou p reported  a n im prov em ent 

in u nd erly ing  ea rning s per sh a re a nd  

a  fu r th er red u ction in net d eb t.

Financial Results

L a rg ely  b eca u se of th e w ea k er U S d olla r

a nd  th e d isposa ls com pleted  in th e y ea r,

G rou p tu rnov er d eclined  b y  8 .2%  to

£ 3 25 .9 m  (20 0 3  –  £ 3 5 4 .9 m ) a nd  opera ting

profit b efore g ood w ill a m ortis a tion b y  

9 .2%  to £ 1 6 .8 m  (20 0 3  –  £ 1 8 .5 m ).A  m u ch

red u ced  ch a rg e for interest a nd  low er net

fina nce ch a rg es for retirem ent b enefi ts

resu lted  in u nd erly ing  profit b efore ta x a tion

increa s ing  to £ 1 2.7 m  (20 0 3  –  £ 1 1 .4 m ).

U nd erly ing  ea rning s per sh a re increa sed  

b y  1 6 .6 %  to 3 .6 5 p (20 0 3  –  3 .1 3 p resta ted

for th e fu ll im plem enta tion in 20 0 4  of

F ina ncia l R eporting  Sta nd a rd  1 7  “ R etirem ent

B enefi ts” a nd  U rg ent Issu es T a sk  F orce 3 8

“ A ccou nting  for E SO P  T ru sts” ).T h e d eriv a tion

of u nd erly ing  ea rning s per sh a re a nd  oth er

non-sta tu tory  inform a tion is  ex pla ined  

in th e F ina nce D irector’s R ev iew .

T h e loss on d isposa l of b u s inesses w a s

£ 1 3 .3 m  (20 0 3  –  £ nil) su ch  th a t th e G rou p

reported  a  loss a fter ta x  of £ 6 .9 m  (20 0 3  –

£ 4 .6 m  profi t).T h e b a s ic loss per sh a re w a s

2.25 p (20 0 3  –  1 .5 0 p ea rning s per sh a re).

In th e A erospa ce D iv ision, th e reported

tu rnover red u ction of 2.9 %  to £ 1 3 9 .6 m

(20 0 3  –  £ 1 4 3 .8 m ) w a s entirely  d u e to 

th e w ea k er U S d olla r. U nd erly ing  d em a nd

im proved  a nd  th is, tog eth er w ith  a  continu ed

focu s on m a nu fa ctu ring  efficiency  a nd  

th e b enefit of prior y ea r cost red u ctions,

resu lted  in opera ting  profi t b efore g ood w ill

a m ortisa tion increa sing  b y  20 .8 %  to £ 9 .3 m

(20 0 3  –  £ 7 .7 m ).T h e recovery  in th e civ il

sector g a ined  m om entu m  th rou g h ou t th e

yea r a nd  d em a nd  in th e d efence a nd  m ilita ry  

sector rem a ined  stea d y.T h e opera ting  m a rg in

w a s 6 .7 %  (20 0 3  –  5 .4 % ).

Sa les of a u tom otiv e v eh icles w ere fl a t in

b oth  N orth  A m erica  a nd  E u rope.H ow ever,

tu rnov er in th e G rou p’s A u tom otiv e

D iv is ion d eclined  b y  5 .2%  to £ 1 22.9 m

(20 0 3  –  £ 1 29 .6 m ),prim a rily  d u e to a d v erse

ex ch a ng e ra te m ovem ents a nd  som e N orth

A m erica n prod u ct prog ra m m es com ing  

to a n end . In E u rope a nd  th e R est of th e

W orld  th e G rou p’s a u tom otiv e tu rnov er

increa sed . Im pa cted  b y  a d v erse ex ch a ng e

ra te m ov em ents, ra w  m a teria l price

increa ses a nd  su pplier prob lem s in F ra nce,

D iv is iona l opera ting  profi t b efore g ood w ill

a m ortisa tion d eclined  b y  1 4 .3 %  to £ 6 .6 m

(20 0 3  –  £ 7 .7 m ) resu lting  in a n opera ting

m a rg in of 5 .4 %  (20 0 3  –  5 .9 % ).

In th e Ind u s tria l D iv is ion, th e sa le of th e 

fiv e ind u s tria l h ose b u s inesses, for a  tota l

cons id era tion of £ 8 .3 m , w a s  com pleted  

in A u g u s t b ring ing  th e G rou p’s ong oing

d isposa l prog ra m m e to a n end .T h e tu rnover

of th e th ree rem a ining  ind u stria l b u s inesses

d eclined  b y  1 0 .2%  to £ 4 4 .9 m  (20 0 3  –  £ 5 0 .0 m )

a nd  th e opera ting  profit b efore g ood w ill

a m ortis a tion to £ 0 .5 m  (20 0 3  –  £ 2.0 m ).

T h e red u ctions w ere th e resu lt of poor

m a rk et cond itions a nd  th e costs of th e

m a jor ra tiona lisa tion ex ercises u nd erta k en 

a t tw o of th e th ree opera tions.

N et d eb t a t th e end  of 20 0 4  w a s £ 5 0 .6 m ,

a  21 %  red u ction from  th e 20 0 3  y ea r-end

d eb t of £ 6 4 .2m .

D iv id end

T h e B oa rd  is recom m end ing  a n u nch a ng ed

fi na l d iv id end  of 1 .3 5 p per sh a re in respect

of 20 0 4 , b ring ing  th e tota l d iv id end  for th e

yea r to 2.0 0 p per sh a re (20 0 3  –  2.0 0 p).

E m p lo y ees and  th e B o ar d

G ord on C a m pb ell joined  th e G rou p a s 

a  non-ex ecu tiv e D irector in Ju ly  20 0 4  a nd  

I w ou ld  lik e to w elcom e h im  to th e B oa rd .

H a v ing  b een a ppointed  to th e B oa rd  

d u ring  th e yea r h e w ill sta nd  for re-election

b y  th e sh a reh old ers a t th e forth com ing

A nnu a l G enera l M eeting .

T h e G rou p’s em ployees h a v e once a g a in

w ork ed  w ith  enth u s ia sm  a nd  com m itm ent

w h ilst d ea ling  w ith  th e m a ny  ch a lleng es ou r

econom ies, ind u stries a nd  cu stom ers presented

to u s. I w ou ld  lik e to th a nk  th em  for th eir

w h oleh ea rted  contrib u tion d u ring  20 0 4 .

O utlo o k

T h e recovery  in th e a erospa ce ind u stry  is w ell

u nd erw a y  w ith  d em a nd  for la rg e civ il a ircra ft

increa s ing  a nd , w h ils t a u tom otiv e m a rk et

d em a nd  rem a ins stea d y, new  prog ra m m e

w ins in th e d iesel sector, in E u rope a nd  m ore

pa rticu la rly  in N orth  A m erica , a u g u r w ell 

for th e fu tu re.T h e new  a u tom otiv e prod u cts

g o into prod u ction from  m id  20 0 6  onw a rd s

a nd , a s prev iou s ly  sta ted , ca pita l inv estm ent 

is ex pected  to increa se s ig nifi ca ntly  d u ring

20 0 5  a s prod u ction ca pa city is insta lled  to

m eet th e g row th  in d em a nd .

T h e G rou p’s d isposa l prog ra m m e, w h ich

com m enced  in 20 0 0 , is a t a n end  a nd  m ost

of th e pla nned  pla nt ra tiona lis a tions h a v e

b een com pleted .T h e U S d olla r h a s  b een

rela tiv ely  sta b le a g a inst oth er m a jor cu rrencies

s ince th e y ea r-end  b u t ra w  m a teria l prices

sh ow  few  sig ns of d eclining .T ra d ing  in th e fi rst

tw o m onth s of 20 0 5  h a s b een sa tisfa ctory.

A s  a  resu lt, th e G rou p ca n a nticipa te 

a  ch a lleng ing  b u t less v ola tile env ironm ent 

in 20 0 5  w ith  encou ra g ing  prospects th erea fter

a s th e new  a u tom otiv e prog ra m m es g o 

into prod u ction a nd  th e a erospa ce m a rk et

continu es to g row .

Jam es K er r-M uir

C h a irm a n


